BASIC SCHEME -
PROCESS SUPPORT FOR
CONCRETE Factory

Klaus Seifert_process support for concrete factories

Stock Management
Optimization storage costs
algorithm and IT

Consulting
Technology Management

core support,

Quallty processes, raw materials, Project
management, quality management database, management,
laboratory and concrete technology, organization,

process efficiencies, effectiveness,

, . _ leadership
investment planning and runing

process optimizing

optimization

After Recording Details
Basic Support

special projects in
coordination: for example
licenses, cooperations, sales
(machinery, land), IT-projects

Basic Contract

Temporary Projects




Team Bildung

Team Entwicklung
Geschaftsentwicklung
Projektmanagement
Technologie-Management
Verhandlungen
Kundenbetreuung
Projektplanung
Management
Unternehmensstrategie

Gesprachsfihrung

Concrete ProCess Consulting e.U.

Teambuilding

Team Development
Business Development
Project Management
Technologie- Management
Negotiations

Customer Service

Project planning
Management

Company Strategy

Conversation

Produktionsleitung / Betriebsleitung Production Management / Factory Management

Betonoptimierungen (Kérnungen, Zusatzmittel, Kostenkontrolle) * Concrete Optimization (Aggregates, Admixtures, Cost control)
Qualitatsmanagement System (Datenbanksystemen und * Quality Management System (database, factory production control
Systemaufbau) manual)

Prozessoptimierungen / -anpassungen * Process Optimization / Adaptations



